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From the Office of the President

Happy New Year! Just as Ethiopia welcomed in the new year on Septenfb&0DB in the
Ethiopian Calendar), HUC has welcomed many new changes this quarter. Our summer h;
uncharacteristic this yedr Ethiopia was provided with a large dose of rain and we were v
busy with the final touches needed for the long awaited accreditation. In keeping wit
requirements for accreditation, we hosted a-tlag orientation in July for the new staff, outlinin
the HUC Charter and academic programs.

We were also quite happy to have Dr. Eyayu Lulseged join us as our Vice President for Ace
Affairs on August I. Our expatriate volunteer staff arrived at the end of the summer ang
began preparations to move our offices to the University College campus. HUC anticipatec
news for accreditation and the start of the academic year and has moved forwar
preparations for the inaugural class of students through trainings and putting the finishing t(
on the campus.

In July, a team of experts from the Ministry of Education visited us and the campus. They
given an orientation on al/l aspects of

progress of the campus construction. The team was quite surprised with the progress and
volume of the investment. A few days later, we learned that the team wrote its recommenc
to the Vice Minister of Higher Education, indicating our readiness to start classes in Septe
Towards the end of September, our campus was also visited by the Minister of Educatig
have been encouraged by this attention and are eager to open our doors!

None of this would have been possible without the generous support we have received
Ethiopia and from abroad. Thank you for continuing to keep HUC in your thoughts and pray
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New grass on the roof of the De Pagter Library



Administration and Finance

Volunteer Staff: Eight volunteers have joined HUC from the U.S., Sweden and the Netherl

ands

this summer. We are pleased to welcome Dr. Doug and Mrs. Betty Lu Holland (Director of Quality
Assurance and Director of Cre€wtting Courses), Jessica Risco (English Faculty), Mark Carlson

(CrossCutting Faculty/IT Support), Goran Edstrom (Director of ICT), Brian Elwell (Cfasting
Faculty/IT Support), Dr. Jennifer Stevenson (Registrar), and Judith Lechanteur (Dean of S
Life) to HUC.

tudent

Support Services:In order to prepare for our move onto the campus, we posted a vacancy notice
in The Reportemviting bids for custodial services. A total of nine companies applied and Shepelle

Building Cleaning Service was chosen on the basis of theifofegervice and performance

capacity; we began a otyear contract with Shabelle on Octob&r We have also begun to accept

bids for bus services for staff and stude
terminating our contract with Dejen security service on Octobél @& began recruiting
replacement guards independent of a security agency.

Customs: We were finally able to clear ten containers full of furniture and furnishing mate
from the Netherlands in July and August. Additionally, afd@ container holding books arrivec
from the United States. We anticipate getting anothefod0 container of books and computer
from the U.S. next quarter. The books, which are to be stocked in our library, were dona
Books for Africa with the shipping costs covered by Ethiopiaid/UK.

The HUC Finance Office: HUC established financial autonomy from Hope Enterprises in Aug
by developing a system for financial administration and hiring a Senior Account, Ato Saron H
on September®. W/rt Meron Eshetu, an economist, was assigned to assist in the Finance Off
well. The HUC Finance Office has taken over the management of payroll, the distribut
salaries, coding and entering expenses into Peachtree files and generating financial
beginning from September 2010. The Ladders of Hope Finance Office will complete the r¢
from January to August, 2010, as well as work on creating a system for balancing the
account. The quarterly financial reports will also be produced in consultation with Ladde
Hope.

Competency Based Training (CBT)

With financing from Woord & Daad, our academic staff participated in workshops outlining
principles of Competency Based Training (CBT) with two consultants from the Netherlands,
Hartog and Jan Lok on Septembe8's This threeday training provided an opportunity for foreig
and Ethiopian staff to collaborate and begin curriculum preparations centered on the compe
valued by the University College: theoretical knowhow, applicability of professional knowlé

within a workplace environment, and combining the world of work and personal development,.

This knowledge was welcomed by the staff, who see CBT as an indispensable method t
youngsters to play a pivotal role in the Growth and Transformation Plan of the government,
that has a fivgrear span and began in September. A new contract was financed by Woord &
to have Mr. Hartog return for two months in October and oversee the conversion of our cu
through daily interactions and trainings with the faculty.
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Academic Affairs

Over the past few months, we have seen significant advancements in the Academic Affair
University College. Dr. Eyayu Lulseged has joined us to serve as the Vice President for Ac
Affairs and has taken over the responsibility of all matters related to accreditation, coordi
suppliers for textbooks and machinery for the Industrial Technology Department from India
preparation of official documents pertaining to students and staff, including the coordinat
curricula into the CBT model . Addi tional
Executive Team, which began meeting every Friday morning at 9am.

Despite efforts on our end, we learned that a directive was issued in late July suspen
accreditation of private higher education institutions. We made appeals to the Ministry of Ed
usingour alreada ppr oved project agreement but, it
decided to approve accreditation for institutions such asi aurder new rules. These rules

designed to ensure quality education that requires private institutions to focus 70 percent
academic programming on science and technology. Because HUC already has a technical b
within our precollege educational programs at Hope Enterprises, our curriculum is in line
these new regulations. We were congratulated by government officials for this emphasis
honorable Minister of Education met with us in late September to approve our request for
project agreement, allowing us to move forward with our preparations.

Thus, we have decided to move our operations from the office on Churchill Road to the Uni
College campus. Office chairs and tables have been arranged for and a temporary
connection has been established. Two {ggtvered printers will be purchased locally; the rest
the printers for the campus will come from The Netherlands. Additionally, efforts are being m
provide transportation for all staff members not living on campus.

In order to better prepare for our students, Dr. Stevenson and Ms. Risco have begun wor
revising and editing the Staff and Student Handbooks and Student Catalog with feedback p
by the academic staff. Dr. Stevenson has also been researching registrar software used
universities in Ethiopia. She is working with Dr. Eyayu and Mr. Edstrom (Director of ICT) to e
lish a digital registration system for the campus. The Executive Team has decided that HUC
have digital systems for the library and Finance Office, as well. An ICT Committee was for
address the issue of establishing an IT infrastructure on campus that includes these digital
Our goal is to provide stat#f-the-art technological services to our students in order to better
port their education.




